January 03, 2022: January Arena Minutes

Body:

Clifton-Fine Arena Committee Meeting

Date: 1/03/2022 - Meeting called to order at 6:00 P.M. by Julia Thompson.

Committee Members Present: Julia Thompson, Nicole Curry & Lyndsay Macagg.
Committee Members Absent: Anne Hynes & Peter Guiles

Town Board Committee Member Present - Town of Clifton Representative — Chuck
Hooven

Town Board Committee Member Present - Town of Fine Representative — Bill Powers
Other Present: Gary Jessmer

NO ACTION CAN BE TAKEN AT THIS MEETING UNLESS Four Committee members are
present.

Arena Meeting Minutes of 12/06/21 were emailed to committee members for review.

Motion made by Bill Powers and seconded by Lyndsay Macagg to approve minutes of
12/06/21. All in favor motion carried.

Financial Report - No Financial Report this month, our meeting was a week early.

Business Discussed:

e Barkley’'s Safe & Lock — Coming on Wednesday, January 5, at 10:00. Bill Powers will
meet them there. Needed to call back and get more locks to change, 18 keys, and have
them numbered.

e Upstate Doors — Discussion about the door being changed. Chuck thought the inside
door and the rest of us thought the outside door. Bill Powers was going to look into this.

e Arena Winter (2022) Building Usage — C-F Figure Skaters will be handing out skates
on Thursday but not skating. Lost some of the ice in the warm up.

e Committee recommends the Tentative Arena Master 2022 Schedule — Monday —
Figure Skating 5-9, Tuesday — Ranger School 8:00 — 9:00, Wednesday, CLOSED,

e Thursday — Figure Skating 5-9. Friday — Open Skating 6:00 — 8:00, Saturday — Open
Skating 6-8, Ranger School 8:30-9:30. Sunday Closed.

e One change to the arena schedule, Ranger School will skate from 8:00-9:00 on
Tuesdays.

e Custodial Worker — Gary Jessmer talked about the loss of the ice, but he is hopeful
Figure Skating can start on Monday, January 10.

e Open Skating - We created an ad and put it out on social media to hire two workers for



Open Skating at minimum wage. It would be 6 hours a week from 5:30 - 8:30 on Fridays
and Saturdays until March 5th. Hope to hold interviews on Tuesday, January 11, 2022
and they would start on Friday, January 14, 2022.

e During interviews we will go over rules and expectations with the possible workers.
We made up some rules and will send those along with a copy of the schedule to be
posted in the Bargain Hunter. Skaters must wear masks at all times, if they aren't
following the rules they will have to leave, and they will sign in and out. If they leave
before 8:00 they have to sign out and will not be allowed to re-enter that evening.

Next Arena Committee Meeting: Monday, February 7, 2022. Clifton-Fine Arena at 6
O’Clock. Meeting notice will be put in The Bargain Hunter. Meeting is open to the
public.

STATE MANDATED SAFETY PROTOCOLS WILL BE FOLLOWED.

Motion to adjourn made by Bill Powers seconded by Nicole Curry. All in favor. Motion
carried. Adjourned 6:47.

Submitted By: Julia Thompson, Arena Committee Member



